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BIRTHPLACE OF EMORY UNIVERSITY

OFFICIAL MINUTES OF THE OXFORD MAYOR AND COUNCIL MEETING
WORK SESSION
MONDAY, NOVEMBER 21, 2022 - 6:30 PM

CITY HALL
ELECTED OFFICIALS PRESENT: STAFF PRESENT:
David Eady - Mayor Marcia Brooks — City Clerk/Treasurer
Jeff Wearing — Councilmember Bill Andrew — City Manager
Laura McCanless — Councilmember Mark Anglin — Police Chief
Mike Ready — Councilmember Jody Reid — Utilities/Maintenance
Jim Windham — Councilmember Supervisor

George Holt — Councilmember

OTHERS PRESENT: Lisa Dorward, Erik Oliver, Cheryl Ready, Mike McQuaide, Tom
Johnson, Latrelle Oliver, Louise Eady

Agenda (Attachment A)

1. Mayor’s Announcements
The Newton County Commissioners agreed to negotiate on the LOST allocation at a
25% allocation, which is the same as the current LOST allocation. Afterwards a slight
tweak was made to include the five residents of Newton County living in the City of
Social Circle based on 2020 census data. For Oxford, this change means Oxford will
receive 3.019% rather than 3.02%. This change will require a vote which can take
place at the December voting meeting.

2. Committee Reports
a. Trees, Parks, and Recreation Board — Laura McCanless provided the report for
this Board.

b. Planning Commission — Bill Andrew reported that Mr. Baker resigned from the
Commission last week.

c. Downtown Development Authority (DDA) — Mike Ready provided the report for
this Authority.

d. Sustainability Committee — Laura McCanless provided the report for this
Committee.

3. Review of the updated Oxford Historical Society website
Lisa Dorward presented an interactive review of the Oxford Historical Society website.
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4. Decision on Design for E. Clark Street Improvements (Attachment B)
The City Council reviewed several conceptual designs for improvements to E. Clark
Street, which is the poorest quality street in the city. The decision to be made is
whether to authorize Robert Jordan to develop engineering drawings that can be
submitted to the Georgia Department of Transportation (GDOT) for approval. The
conceptual drawings call for a standard 50 foot right of way and curb and gutter system
for stormwater management.

Mike Ready expressed that when the property there was purchased, promises were
made to the residents, and he feels it is time to get moving on it.

Jeff Wearing suggested asking Mr. Jordan to prepare engineering plans for curb and
gutter systems and swales in order to make the street flexible for future development
options.

Jim Windham recommended that the street should be built to the city’s development
standards.

Bill Andrew will ask Robert Jordan to come up with designs for curb and gutter and
swale options for stormwater management with cost estimates. The construction funds
will be included in the FY 2024 budget.

5. The Oxford Historical Cemetery Association has requested the City to consider
an additional access road in the NW corner of the cemetery (Attachment C)
The City Council held a discussion concerning the type of fill to use to place the
potential road extension over the ditch on the edge of Richardson Street. Staff has
received one bid for the extension from HCS and is waiting for a second bid from Peach
State Construction. The actual construction will be included in the FY 2024 budget.

6. Purchase of New Public Works Light-Duty Truck (Attachment D)
Staff has obtained three bids. Jody Reid requested that the City Council approve the
bid for the Ford F250 because this model is currently being used and has been reliable.
Bill Andrew stated that an amendment to the Capital budget for FY 2023 will be brought
before the City Council which includes this item and the new line truck.

7. Consider Proposal from Nelsnick Enterprises for a Water and Wastewater Rate
Study (Attachment E)
The City’s water and sewer rates have been the same as Newton County’s since at
least 2016. However, the city’s cost for the infrastructure to support these services is
not the same as the costs for Newton County. The city is not currently setting aside
funds for replacement of capacity and infrastructure. Tap fees were also aligned with
Newton County’s in 2016 but are not covering the current cost to tap on.
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Nelsnick Enterprises will obtain Oxford’s data and provide some alternates for models to
recover its costs. Bill Andrew pointed out that Oxford also does not have an outside
rate, and Oxford may have a significant outside customer in the near future.

Jim Windham asked if water system management software could be investigated. Mr.
Andrew pointed out that no one with the city knows how to use it. Mr. Windham is
concerned about the rates listed in the proposal from Nelsnick and having to pay those
rates to interpret the data.

The cost to perform the study is estimated to be about $5,000. Mr. Andrew stated that
Carter & Sloope offered to do the study, but due to their connections with the City of
Covington and Newton County Water & Sewer Authority (NCWSA), he felt it would be
better to have an independent company do a study.

George Holt pointed out that this study was not planned for in the budget and a budget
amendment in Professional Services may be required. Mayor Eady stated that the
Council did anticipate more spending in this area and increased the budgeted amount
for FY 2023 accordingly.

8. Consider Changes to the City of Oxford Development Code (Attachment F)
The City of Oxford Planning Commission has proposed changes to four zoning
ordinances. Bill Andrew needs to know if the City Council is ready to hold first and
second readings on these changes since an advertisement in the newspaper is
required.

Jim Windham asked for clarification in the section regarding nonconforming use where
the change was made from “comply,” to “substantially comply.” His concern is this
language is subjective. Mayor Eady asked Mr. Andrew to take this question back to
David Strickland and Chairman Jonathan Eady.

9. Amendment to the Bureau Veritas Professional Services Agreement (Attachment
G)
Bureau Veritas has requested an amendment to their contract because compensation
for the recent staff report they did for the Planning Commission was not supported by
the current contract. Bill Andrew stated that the City Council hired Bureau Veritas to
complete the staff report. Laura McCanless and George Holt stated they did not
remember authorizing this work.

Mayor Eady stated he was not happy with the report and the Planning Commission also
was not happy. He believes the real problem is that the Planning Commission should
be doing work that is being left for the City Manager to do. Mr. Andrew does not have
the time or knowledge to prepare staff reports.

Jim Windham stated that Bureau Veritas is not taking adequate action to enforce the
zoning ordinances. He is dissatisfied with their performance and asked what is required
to terminate the contract. Marcia Brooks stated that the contract can be terminated by
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either party with thirty (30) days’ notice. Mr. Windham stated there is also a clause
about termination without cause that needs to be reviewed.

Mayor Eady stated that the complexity of anticipated zoning requests makes it
imperative that the Council gets this right. Mike McQuaide stated that the Planning
Commission was reluctant to give up agency over these issues because the Planning
Commission may not be aware of information a third party may provide to the City
Council.

Mike Ready asked that the City Council be careful about completely cutting ties with
Bureau Veritas. They are providing building inspection services that Newton County is
not able to provide. Marcia Brooks states they are also providing code enforcement
services, which provides some relief to the police department.

Mayor Eady stated there is no interest in expanding the scope of the Bureau Veritas
contract. A separate discussion needs to be held regarding whether the Planning
Commission needs any assistance to perform their tasks, while working to move these
responsibilities back to the members of the commission away from Mr. Andrew’s
responsibilities. The report provided by Bureau Veritas for the rezoning request at 1018
Emory Street should not be included in any official records of the City, and the Planning
Commission needs to write a staff report addressing that request.

Discussion on Task Order Estimate from Viper Security for Completing Camera
System at Asbury Street Park (Attachment H)

There have been several criminal incidents at Asbury Street Park in the last six months
or so. There are old cameras at the park that were installed when City Hall was built,
but support is no longer available for those cameras, and Police Department staff
cannot get the images from the cameras. Viper Security has provided a quote for new
cameras to cover the park.

The City Council will vote in December on this proposal.

Authorize the Mayor to accept a proposal for services from the Carl Vinson
Institute of Government for a Classification and Compensation Study for the city
(Attachment I)

The City Council previously approved this study about a year ago, then found out that
CVIOG did not have the bandwidth to fulfill the contract. They now have adequate staff
to perform the study. The cost is the same as with the previous contract. They can
conduct the study around May 2023 if we get it approved and into their queue.

Resolution to amend the FY 2022 Operating Budget (Attachment J)

Marcia Brooks stated that the Court department was overspent for FY 2022. This was not due
to poor budgeting or financial management. It was caused by some FY 2021 charges being
included in FY 2022. The City Council can amend the FY 2022 budget, or this will be reflected
in the notes to the financial statements. Mike Ready stated it is preferable to do a budget
amendment.
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13.Review Proposal by Keck + Wood for Emory Street Sidewalk Phase 2 Project
Expansion (Attachment K)
Keck + Wood is proposing to prepare the engineering documents and provide project
management services for the segment of sidewalk replacement from the post office to
W. Soule Street.

14.0ther Business
A new City Council member needs to be appointed to fill the vacancy left by Lynn
Bohanan. Barbara Cole and Erik Oliver have expressed interest in the vacancy. Mayor
Eady stated that he would like to see Barbara Cole become engaged on a committee.
Jim Windham stated that he believes the City should seriously consider diversity in its
selection, geographically and otherwise.

Several City Council members recommended approval of Erik Oliver. This issue will be
voted on at the December regular session.

15.Work Session Meeting Review

E. Clark Street — ask Robert Jordan to prepare plans with cost estimates for both

types of stormwater management.

Waiting for second bid for cemetery road — work will be completed during FY 2024.

Purchase Ford truck for Public Works Department.

Move forward with Water and Wastewater rate study.

Move forward with first reading of zoning code amendments, pending clarification

on question raised by Jim Windham.

Do not vote on the proposed Bureau Veritas amended contract. Review current

contract to determine if there are areas for improvement with code enforcement.

g. Purchase cameras for Asbury Street Park from Viper.

h. Proceed with contract for classification and compensation study.

i. Vote in December on FY 2022 budget amendment.

j.  Vote in December on approving proposal from Keck + Wood for paving from Soule
Street to the post office.

k. Vote in December on appointment of Erik Oliver to the vacant post on City Council.

o

®ooo
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16.Executive Session
Executive Session was held to discuss personnel matters.

17.Adjourn
The meeting was adjourned by Mayor Eady at 8:55 p.m.

Respectfully Submitted,

Matci Bradey

Marcia Brooks
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City Clerk/Treasurer
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Oxford Mayor and Council
Work Session
Monday, November 21, 2022 — 6:30 P.M.
Oxford City Hall
110 W. Clark Street, Oxford, Georgia
Agenda

Mayor’s Announcements

Committee Reports — The Trees, Parks and Recreation Board, Planning Commission,
Downtown Development Authority, and Sustainability Committee will update the Council on
their recent activities.

Review of the updated Oxford Historical Society Website, presented by Lisa Dorward on
behalf of Oxford Historical Society

Decision on Design for E. Clark Street Improvements: The City has $225,000 in the FY23
CIP for this project. We could direct Robert Jordan to prepare a redesigned set of drawings for
approval by GDOT so this project could be bid out in FY 2024. Please see Document 001 for
the design that was bid out, and 001b for the alignment and curb/gutter preferred by the DDA.

*The Oxford Cemetery Association has requested the City to consider an additional access
road in the NW corner of the cemetery

*Purchase of New Public Works Light-Duty Truck: Ford - $40,916; Dodge - $45,939;
Chevrolet — $38,423

*Consider Proposal from Nelsnick Enterprises for a Water and Wastewater Rate Study:
Water/Sewer Tap fees date from May 2013 and Water/Sewer Rates date from September 2016.
It would also appear these rates were largely based on the NCWSA rates. These rates should
have been based on Oxford costs and service use population. Nelsnick costs would not exceed
$5,000. $6,000 was budgeted in Legal and Professional Services, there is currently $4,650 in
that account. This report will be available for consideration in the FY 2024 budget.

*Consider Changes to the City of Oxford Development Code: If this wording is accepted,
staff will work to schedule the Public Hearing and First Read for an ordinance adoption at the
next available voting meeting.

*Amendment to the Bureau Veritas Professional Services Agreement: This Amendment
would allow City staff to utilize Bureau Veritas in providing consulting services for general
planning work as listed in the Scope of Service that is attached.

*Discussion on Task Order Estimate from Viper Security for Completing Camera System
at Asbury Street Park: The $7,680.31 estimate would create the data storage, monitor, new
cameras, and the network bridge to move the data through Wi-Fi. City Parks and Trails had



$30,000 budgeted and has had $19,760.48 charged to the account and so $10,239.52 is
remaining.

11. * Authorize the Mayor to Accept a Proposal for Services from the Carl Vinson Institute of
Government for a Classification and Compensation Study for the City — The deliverables for
this study would be as follows:

a. A written summary analysis of the benefits and salary surveys conducted for the project
will be produced.
b. A written report outlining the recommended classification and compensation plan will be
produced.
c. A new job description for all of the identified positions in the City of Oxford.
d. A written report outlining compensation administration strategies to address
organizational pay compression issues.
e. The written report will provide at least two implementation options (and associated costs)
for the City’s consideration.
f. Carl Vinson Institute of Government faculty and staff will make a presentation to the
Mayor and City Council outlining the final report recommendations.
The cost of this study would be $7,500 and it would be finished in time for the FY 2024 budget
preparations. This is the same study approved in December 2021, but it was never completed
due to a lack of staffing at CVIOG.

12. *Resolution to Amend the FY 2022 Operating Budget

13. *Review Proposal by Keck & Wood for Emory Street Sidewalk Phase 2 Project Expansion:
Phase 1 of this project consists of adding sidewalks, pedestrian scale lighting, and related
improvements to the east side of Emory Street from Soule Street to Richardson Street and to the
west side of Emory Street from Soule Street to Watson Street. The engineering design of this
phase has been completed and construction is expected to begin by the end of 2022.

Phase 2 of the project consists of adding sidewalks, pedestrian scale lighting, and related
improvements to the west side of Emory Street from W Soule Street to the U.S.P.S. office.
Please see the attached Scope Description and Fee Proposal for details. The City has $300,000
budgeted in the FY 2023 Capital Improvement Budget for this project.

14. Other Business

15. Work Session Meeting Review: Mayor Eady will review all the items discussed during the
meeting.

16. Executive Session: An Executive Session could potentially be held for Land
Acquisition/Disposition, Addressing Pending or Potential Litigation, and/or Personnel.

*Attachments



SCALE 1

There is 100 feet of depth on the south side of the street, in front of
two existing houses, which presents development options on the south :

side With the additional acquisition of at least part of two properties, Orna Villa
916 Emory Street and 118 East Clark Street. This broader view allows
the city to compliment south-facing residential development on the
north side with comparable north-facing houses on the south side.
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This slide shows 53 feet width per lot, with a larger lot facing Emory
Street. Lot sizes are a minimum of 0.10 acre (4,356 square feet), which is
the same density as Clark’s Grove and Dorchester Place in Covington.

o
g

Under this density, seven (7) houses could be built on the north side.
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SCALE 1

This slide shows 75 feet width per lot, with 83-91 feet depth, which is less
than the 7,500 square feet minimum for the adjacent R-7.5, Town Center
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Residential, zoning district. This density allows five (5) houses to be built g

on the north side of East Clark Street.

This scenario might require rear-entry or side-entry (behind the house) for T BEE
garages to maintain an historic aesthetic. It is possible to incorporate an o

alley or common driveways to minimize curb cuts. o /\@
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This slide shows an additional four (4) houses can be built, at the same
density as the previous slide, on the south side of East Clark Street with
some additional property acquisition.

Under this scenario, there is about 20 feet available behind the north-
facing houses on the south side of East Clark Street to provide an alley
for access to re-entry garages and to allow continued street access for

existing houses.
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This slide shows the roads and alleys (and common driveways) that
might serve residential development on both sides of East Clark Street.

The density under this scenario is approximately 0.143 acre per lot,
with 75 feet width and 83 feet depth.
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This slide shows the roads and alleys (and common driveways) that
might serve residential development on both sides of East Clark Street.

The density under this scenario is approximately 0.143 acre per lot,
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Oxford E. Clark Street Extension

Bid Summary Sheet
Bid Opening Wednesday, July 12 at 3:00pm
Oxford City Council chamber

Bid # Bidder Total Bid Amount
1 Forks €ngiacecta, $ 354 2;3.32
2 Hes Services $ 28l,000.00
3 Sote Lagiseering $ 846,000 00
4 S
5 $
6 $
7 $
8 $
9 $
10 $
11 $
12 $
13 $
14 S
15 $
16 $
17 $

Bid Summary Sheet completed by:




This image of the cemetery
in its entirety highlights the
location of the proposed
connectivity/access to W.
Richardson Street.

Interestingly, the south side
of the cemetery has five
access points with W.
Collingsworth Street, while
the north side only has one
access point with W.
Richardson Street.
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The length of the project would be

W RIeErdech S approximately 60 feet and would require a
concrete stormwater pipe with the
appropriate headwall.
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© 2022 Google

View of the site from W. Richardson Street.

The removal of this tree is
partly what precipitated
this effort as this tree had
been blocking the road
being brought through to
W. Richardson Street.
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The fill required
create a
roadbed over
this ditch will be
significant.




ESTIMATE

HCS SERVICES 11/15/2022
149 OLD HWY 81
OXFORD GA 30054

To: CITY OF OXFORD
Job: CEMETARY

oy | Descripion Line Total

ADD DRIVEWAY 8 FT WIDE AND 75 FT LONG

WITH 24 FT OF 18 INCH RCP. 2 IN ASPHALT ON

COMPACTED GAB BASE. REMOVE 1 STUMP

GRADE AND CLEAN UP.

MATERIAL AND LABOR ESTIMATE $14,000.00

Thank You For Your Business
Make all checks payable to HCS SERVICES



11/8/22, 12:10 PM

Preview Order 1108 - F2A 4x2 Reg Cab SRW- oxford

Preview Order 1108 - F2A 4x2 Reg Cab SRW: Order Summary Time of Preview: 11/08/2022 12:09:49

Dealership Name: Covington Ford, Inc.

Dealer Rep. Wesley Crowe
Customer Name oxford
DESCRIPTION

F250 4X2 STYLESIDE PICKUP/142

142 INCH WHEELBASE

TOTAL BASE VEHICLE

OXFORD WHITE

VINYL 40/20/40 SEATS

MEDIUM DARK SLATE
PREFERRED EQUIPMENT PKG.600A
JLTRIM

LAIR CONDITIONING — CFC FREE
AM/FM STEREO MP3/CLK

\6,8L DEVCT NA PFI V8 ENGINE
10-5PEED AUTO TORQSHIFT-G
T245/75A17E BSW ALL-SEASON
3.73 RATIO REGULAR ANLE

JOB #1 ORDER

TOTAL BASE AND OPTIONS
DISCOUNTS
TOTAL

OROERING FIN: QG948 END USER FIN: QG348

Customer Narne:
Customer Address:

Type
Priority Code A2

MSRP
543970

b4
8
d &

¥ 8 88 8 8LY LB E LB EBLE

Fleet Vehicle Line Superduty

Model Year 2023

DESCRIPTION

FORD FLEET SPECIAL AD)USTMENT
100004 GVWR PACKAGE

50 STATE EMISSIONS

JACK

XL CHROME PACKAGE

[FOG LAMPS

BOXLINK

SPECIAL DEALER ACCOUNT ADJUSTM
SPECIAL FLEET ACCOUNT CREDIT
FUEL CHARGE

NET INVOICE FLEET OFTION {B4A)
PRICED DORA

ADVERTISING ASSESSMENT
DESTHNATION & DELIVERY

Sales Code: F21462

Order Code 1108

Price Level 315

MSRP

MSRP
$45990
NA

“ 449

Customer Emali:

Custemer Phone:

Customer Signature

Date

This arder has not been submitted to the order bank.

This is not on invoice.

about:blank

"
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August 8, 2022

Quote prepared for

?// (/2%
X %

The City of Oxford

Mr. Jody Reid

Oxford, GA 30054
404-725-6519

Prepared by
Marion Sherrill

Municipalities and Government Sales Manager
678-712-9754
msherrill@getGINN.com




August 8, 2022

On behalf of the Ginn Motor Company, we thank you for your request and are pleased to present the City of Oxford with
the following quote for 1- 2022 RAM 2500 Regular Cab 4x2 with an 8’ Bed.

You'll find attached the following:

1- Specifications and Product Information
2- Pricing info
3- Municipality Lease Options

4- Ginn CDJR’s Stipulations:
a. Termsand Conditions when ordering a vehicle from Ginn CDJR

Please note that item # 6 — Stipulations must be accepted and signed by the purchaser for the purchase or the
order to be finalized.

unity and look forward to your response.

Municipalities and Government Sales Manager
678-712-9754
msherrill@getginn.com




2022 RAM 2500 REGULAR CAB 4X2 $48160 (*)
8’ Box

2GA Customer preferred Package
* 6.4L V8 Heavy Duty HEMI MDS Engine
e 8-spd Auto Transmission

Less GINN’S DISCOUNT -52750
Plus DEALER FEES +5529

price: $45939

(*) Quoted price is subject to change based on factory availability and factory price



GINN CHRYSLER JEEP DODGE, LLC
2251 ACCESS ROAD Configuration Preview
COVINGTON, GA 300168829

Date Printed: 2022-08-08 2:42PM  VIN: Quantity: 1

Estimated Ship Date: VON: Status: BA - Pending order

Soid to: Ship to:

GINN CHRYSLER JEEP DODGE, LLC (60359) GINN CHRYSLER JEEP DODGE, LLC (60359)

2251 ACCESS ROAD 2251 ACCESS ROAD

COVINGTON, GA 300168829 COVINGTON, GA 300168828

Vehicle: 2022 2500 TRADESMAN REG CAB 4X2 (140 in WB 8FT 0 IN box) (DJ2L62)

Sales Code  Description MSRP(USD)

Model: DJ2L62 2500 TRADESMAN REG CAB 4X2 (140 in WB 8FT 0 IN box) 42,775

Package: 2GA Customer Preferred Package 2GA 0
ESB 6.4L V8 Heavy Duty HEMI MDS Engine 0
DFX 8-Spd Auto 8HP75-LCV Transmission 0

Paint/Seat/Trim: PW7 Bright White Clear Coat 0
APA Monotone Paint 0
X HD Vinyl 40/20/40 Split Bench Seat 0
X8 Black/Diesel Gray 0

Options: MDA Front License Plate Bracket 0
CLY Mopar Front Rubber Floor Mats 125
DSA Anti-Spin Differential Rear Axle 4895
LNC Clearance Lamps 95
MRU Mopar Black Tubular Side Steps 445
XHC Trailer Brake Control 395
XMF Mopar Spray in Bedliner 600
GPG Mirrors-Tow Pwr Adj Heat Black 195
AG1 Tradesman Level 1 Equipment Group 1,490
4AJ Connected Services Delete Credit -250
5N7 Saved Favorites 0
166 Zone 66-Orlando 0
4EA Sold Vehicle 0

Discounts: YG2 5.2 Additional Gallons of Gas 0

Destination Fees: 1,795

Total Price: 48160 .

Order Type: Retail PSP Month/Week:

Scheduling Priority: 1-Sold Order Build Priority: 99

Salesperson:

Customer Name:
Customer Address:

Instructions:

Note: This is not an invoice. The prices and equipment shown on this priced order confirmation are tentative and subject to change or
correction without prior notice. No claims against the content listed or prices quoted will be accepted. Refer to the vehicle invoice for final

vehicle content and pricing. Orders are accepted only when the vehicle is shipped by the factory.
Page 1 of 1



MUNICIPALITY LEASE-TO-OWN OPTION

AMOUNT FINANCED: 545939

OPTION1: MONTHLY PAYMENTS Rates from 5.31% (60 months)
NUMBER OF PAYMENTS: 36 $1387
48 $1065
60 $874

OPTION 2: ANNUAL UPFRONT PAYMENTS Rates from 5.37% (60 months)

36 MONTHS TERM: $12439 NUMBER OF PAYMENTS: 3
48 $10185 -
60 $8692 5

OPTION : ANNUAL IN ARREAR PAYMENTS  Rates from 5.23% (60 months)

36 MONTHS TERM: $16949 NUMBER OF PAYMENTS: 3
48 $13023 -
60 510677 5

All quotes, offers, rates, and payment plans are for informational purpose only. Subject to the underwriting
and credit rules of the lender and are subject to credit approval.
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S SMMEREIAL
e i e B L

This document is required to be accepted and signed by the purchaser and returned via email to Marion Sherrill at

msherrill@getginn.com .

The following conditions apply to all Government, Municipalities, Police, and Commercial orders and/or purchase
transactions:

ORDERS:

1- All orders require a Purchase Order from the respective agency ordering the vehicle(s).

o]
i

Specifications and built vehicles must be approved by the purchaser.

3- An estimated price of a configured vehicle cannot be used for the purpose of generating a final purchase order.
The latter will be rejected by Ginn Motor Company and the order will not be placed.

4- Ginn Motor Company cannot guarantee a delivery date from the factory.

COMPLETION OF PURCHASE:

5- The purchaser will be advised in advance when the vehicles are in transit and will be provided with an invoice for
the total purchase.

6- The purchaser will have 72 hours to complete the purchase and pay for the ordered vehicle(s) once the latter is
received by the dealership. Weekend hours do not count.

7- Multiple ordered units may not be received all at once, however the purchaser will still be required to complete
the purchase within 72 hours for the number of units available and ready for pick up.

8- Purchasers who choose not to pick up a partial order will be considered in default and the ordered units will be
made available for sale as part of the inventory units.

9- Purchase may specify other payment terms in the bid request; however these must be accepted by Ginn Motor
Company to be in effect.

DELIVERY:

10- Ordered vehicles and inventory units are FOB Ginn Motor Company — 2251 Access Road, Covington GA 30016
11- Quoted prices for ordered units or lot units do not include delivery charge.

12- Vehicles’ delivery is available upon request and is subject to a delivery charge and will be completed by Ginn
Motors’ professional drivers.

13- Vehicles must be paid in full prior to the delivery.

1|Page



DELIVERY CHARGE:
14- Unless specified in the quote, the delivery charge is not included in the purchase price of the vehicle(s).
15- There is a charge of $2.00 per mile driven one-way to cover expenses and fuel. The rate may be adjusted from

time to time to correspond with current market conditions. Ginn Motor Company will honor the quoted rate
should the rate increases at the time of delivery.

16- The purchaser may request for the vehicles to be transported and not driven. Ginn Motors will provide a
transportation estimate at time of ordering the vehicles. This estimate will be finalized 10 days prior to the
arrival of the vehicles at the dealership and may be different than the original estimated amount. The purchaser
will have the options to provide his own transportation company in lieu of the one provided by Ginn Motors
should the price of transportation varies from the estimate.

INSURANCE:
17- All purchasers are required to provide proof of insurance prior to picking up the vehicle(s).
TERMS:

18- Terms of payments: PAYMENT IN FULL UPON RECEIVING VEHICLE(S)

19- Unless specific payment terms are listed in the bid request and accepted by Ginn Motor Company, payments
are expected at time of delivery.
20- Payment terms cannot exceed 30 days.
COMMUNICATION METHOD:

21- All final agreements must be in written format and accepted by all parties. Written agreements will take priority
and override any verbal agreements.

s o L o e

odiee

Name: Marion Sherrill
Title: Sales Manager — Government & Municipalities
Agency: Ginn Motor Company

2|Page



ATTENTION AL USERS, Wien using Croer Wiiene) {OWB), pleass DO NOT disaile popeup windows
iunciionality, OWD uses poueup windevs io display nusmess eilical alons, confinnations and Wi
mcstenes vidle in isneasions, For Lasisiangs, coaisel e QW el Doslh ol 1 300-337-1010.

W = [l T T LR
S doties i i Choose Qpiods E ‘ CJQLNMmMMEHCIAL Vi sy ¥ Y L L
ety 1 = ~Marion Sherrill ~-|"~" 2023 CHEVROLET TRUCK
Govemment Municipal Sales Mgr S G e
2251 Access Road 5 AR
Covington, GA 30016 1WT
D B (P)678-625-4000/(f)678-625-4300 T T AT rest
T o msherfli@getginn.com™ | E’;‘r“n"’:ﬁgfa[
silf i - i
e R T sz §
MSRP v L 'j-“"l- e
__G;m;_ Jn;;s;n;P;a.;‘_T;gc.;t_ T e A L T G 59950 B . i
G7C Red Hot $0.00
GAD Northisky Blue Metallic $0.00
GAN Silver lce Metaliic $0.00
GAZ Summit White $0.00
- GB8 Mosaic Black Metallic §0.00 :
GBA Black $0.00
GHR Greenstone Metallic $0.00
L GsK Cherry Red Tinlcoat $495.00
._;DTJ__ (e peres e ,______.-,,._,_SO_‘.&&_, S T e
HAT Jet Black, Cloth seat trirn 50.00
H2G Jet Black, Viny seat trim £0.00
HVS GideoniVery Dark Atmosphere, Cloth seat trim £0.00
T om GVWR, 9,800 Ibs. (4490 kg) - Y R ——
C7A Lowered GVWR, 10,000 Ibs. (4536 kg) $0.00
JGA GVWR, 10,150 lbs, (4604 ka) £0.00
. JGE GVIWR. 10,550 lbs. (4785 kg) $0.00
CJGG GVWR, 10,750 Ibs. (4876 kg) $0.00
WP Engine, Duramax 6.6 Tubomesatve T ssmanag T T
LaT Engine, 6.6L v8 $0.00
.- é\déﬁ;lmm“‘lrransmlssion. Allison 1[;-5pﬂed auiumalic_ S 3000 o - o
B e P g e et i i
MYD I._"Fransmission. E-spead au_u')‘rrilif.'i"l‘asvy—dm{_ = 5000
_Flg;a_'_ Emissicns, Federal requirements _______....,-._s_u‘c.'.o...., B
Emissions, Connecticut, Delaware, Maine, Maryland,
NET Massachusetts, New Jersey, New Yorlk, Oregcn._ $0.00
Pennsylvania, Rhode lsland, Vermont and Washington
state requiremants
YF5 Emissions, California state requirements $0.00

hltpesjfwww.autopartners.nsVapps!naowb{naowh.-‘ordervehiclefchoosemodel.do?melhad:nexk(:hooseOptnsCIicked#ﬁrstpns
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Rear axle, 3.73 ratio 50.00

Gus Rear axle, 3 42 ratio $0.00 N ) R
QFé Tires, LT275/70R18E all-terrain, blackwall §200.00
QF9 Tires, LT275/65R20 all-terrain, blackwall Wik
QHQ Tires, LT245/75R17E all-season, blackwail $0.00
QxT Tires, LT265/70R17E all-terrain, blackwall $200.00 ) -
TRYN Wheels, 17" (43.2 om) painted steel, Silver $0.00
PYQ Wheels, 17" (43.2 cm) machined aluminum $350.00
PYT Whaels, 18" (45.7 cm) painted steel $300.00
PYV Wheels, 18" (45.7 cm) machined aluminum $300.00
Qra Whaels, 20" transit aluminum wheels $0.00
iéR i Audio system, Chevrolet Infolainmant 3 sysiem $0.00
- 108 Audio system, Chevrolet Infotainment 3 Plus system $0.00
AET Seals, frant 40/20/40 splil-bench $0.00
AZ3 Seats, front 40/20/40 splil-bench $0.00

Ship Thru, for Orders with (CGN) Spray-on Bedliner,

TCE Produced in Flint Assembly and shipped to Aulo Truck £0.00
Group, Roanake, IN and returned to Ft, Wayne ‘
Assambly for shipping lo final destination
Ship Thru, for Orders with (CGN) Spray-on Bedliner.

TCH Produced in Flint Assembly and shipped to Reading $0.00
Truck Eguipment, Pontiac, Ml and returned to Flint [
Assembly far shipping to final destination
Ship Thru, Produced in Flint Assembly and shipped to

TCL Kerr Industries, Warren, MI. Returned to Fint Assembly  50.00
for shipping to final destination
Ship Thry, Produced in Flint Assembly and shipped to

TDE Monroe Truck Equipment, Mi, Then to TK Services, AK S0.00
tor shipping to final deslination
Ship Thru, Produced and shippad to Anchorage VDO

VY then to TK Services and returned to Anchorage VDC for  $0.00
shipping to final destination
Ship Thru, Produced In Flint Assembly and snipped to

TZ5 Alt. Fugl Innovations LLC, Kansas City, MO. Returned  $0.00
1o Fairfax Assembly for shipping to final destination
Ship Thru, Produced in Flint Assembly and shipped 1o

VCB Menroe Truck Equipment in Flint. Returned to Flint $0.00
Assembly for shipping to final destination.
Ship Thru, Produced in Flint Assembly and shipped to

VDB Empire Emergency Apparatus, Niagara Falls, NY. $0.00
Relurned to Flint Assembly for shipping to final .
destination.

Ship Thru, Produced in Flint Assembly and shipped to
VDF ECO Vehicle Systems, Union Gity, IN. Relurned to FT.  $0.00

Wayne Assembly for shipping to final destination.
Ship Thru, Produced in Fiint Assembly ang shipped lo
VDK Royal Truck Body, Flint, MI. Returned to Flint Assembly  $0.00
for shipping to final destination
Ship Thru, Produced in Flint Assembly and shipped lo
VEW Canfieid Equipment in Warren, Ml. Retumed to Lansing  §0.00
Delta for shipping to final destination.
Ship Thru, Produced in Flint Assembly and shipped to
VEW NBC Truck Equipment Raseville, M. Retumed to Flint ~ 30.00
Assembly for shipping to final destination.
Ship Taru, Produced in Flint Assembly and shipped to
VHR Reading Equipment and Distribution Pontias, Mi. 50.00
Returned to Lansing Delta for shipping 1o final %
dastination.
Ship Thru, for Orders with (CGN) Spray-on Bedliner,
VSH Produced in Flint Assembly and shipped {o Monroe
Truck Equipment, Flint, Mi and returned to Flint
Assembly for shipping lo final destination
Ship Thiu, for Orders with (CGN) Spray-on Bediiner,
TV Produced in Flint Assembly and shipped 1o Knapheide
Truck Equipment, Flinl, M| and returned {o Flint
Assembly for shipping lo final destination
Ship Thru, Produced in Flint Assembily and shipped to
vuD Knapheide Truck Equipment in Flinl, Ml. Returned to 50,00
Flint Assembly for shipping to final destination.
Vul Ship Thru, Produced in Flint Assembly and shippedto  §0.00
Aute Truck Group, Roanoke, IN and returnzd to FL

hitps:/fwww.autopartners.net/apps/naowbinaowb/ordervehicle/choosemodel.do?method=nextChooseOptnsClicked#firstpos
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PHOBRi&s, 1y v
BATTERY

K48

FLEET MANAGEMENT COMPANIES

R6A
RER
R6T
R6U
R7A
R7G
R7H
R7W
REN

MIRROR O/S

DBG
DLN
Dwe
Dwi

Wayne Assemibly for shipping o final destination

Ballery, auxiliary, 730 cold-craniung amps/70 Amp-hr

ARI

Donlen Carp
Emkay

GE

Enterprise Flast
LeasePlan

Mike Albert
PHH

Wireels

Mirrors, outside power-adjustable vertical trailering

Mirrors, cutside heatad power-adjustable, manual
folding

Mirrors, outside power-adjustable veriical railering with
healed and auto-dimming upper glass

Mirrors, outside power-adjustable vertical trailering with
neated and autc-dimming upper glass

OnStar

R8P
RBW
R8Z
RFH

OnStar 33 Addl Mnths Safe / SEEU};‘.‘J Ra:mt; :Access
OnStar 2 Additional Yrs of OnStar Safe and Sound
OnStar Additional 45 Months Fleet Safety and Security
OnStar 3.5 Additional Yrs Safe & Sound Service

STEPS, RUNNINGBOARD

. Rva
RVS

VRS

TIRE SPARE

LPQ, Black tubular assist steps, 6" recw:aéﬁlar
LPO, Assist steps - 4" Black - round

LPO, Black work slep

LPO, Assisi steps, commercial

LPO, Assist sleps, chromed lubular, 6" rectangular
LPO, Assist steps - 4" chromed round

ZHQ
ZXT
Fage
Omer
944
L7
A2X
AKO
AQQ
AU3
AV
B1J
B30
B59
BGY
BHP
BTV
cag
CGN

Tire, spare LT245/75R17E all-season, blackwall
Tire, spare LT265/TOR17E all-terrain, blackwall

Tire, spare LT275/70R18 all-terrain, blackwall

LPO, Tri-fold so‘fi.“tonnaau cover by Ad\;:'intage I
Bumper, rear, delete

Upfitter switch xit, {8)

Seal adjuster, driver 10-way power
Glass, deep-tinied

Remote Keyless Entry

Door locks, power

Keyless Open and Start
Wheelhouse liners, rear

Floor covering, color-keyed carpeling
Remote Start Package

Floor covering, rubberized-vinyl
Winter Grille Cover

Remote vehicle starter system

Defogger, rear-window electric
Chevylec spray-on bedlinar

. $0.00

§135.00

so00
$0.00

$0.00

50.00

$0.00

$0.00

50.00

$0.00

$0.00
$000
$50.00
$430.00

$720.00

$0.00
$0.00
WA

5595_(_1{;" et b e R R
$695.00

$485.00

£685.00

$695.00

WiA

000
$0.00
$0.00

500 o
$0.00
$150.00
$280.00
§0.00
%0.00
§0.00
$0.00
§0.00
$100.00
wia
$0.00
$0.00
$0.00

§0.00 '
5545.00

hitps:/iwww.autopartners.net/apps/naowb/nacwbiordervehicle/choosemodel.do?method=nextChooseOptnsClicked#firstpos
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P Lites, 14D W

cl2
CMT
DD8
E63
F&0
FHS
FPF
8o
JaL
K05
K34
K40
Ka7

KC4
KHF
KI3
Kid
KNP
KW35
KW7
N37
NBS
NB89
NC7
NZz
PDG
PO

P1Q
PR

P1S
P1T

hittps:/fwww, autopartnars.nat.fapps!naawb!naﬁwhfordervehicleichoosemoda

Air conditioning, dual-zone automatic climate contral
Gooseneck/5ih Wheel Package

Mirror, inside rearview auto-dimming

Durabed, pickup bed

Heavy Duly Front Spring/Camper Package

E&5 FlexFuel capable

OPF, diesal particulate filter, manual regenerslion
Auto-locking rear differentiat

Trailer brake controlier, integrated

Engine block heater

Cruise control, electronic

Exhausl brake

Air filter, heavy-duly

Seating, heated driver and front cutboard passenger

Cosling, external engine oil coaler

$0.00

$1,365.00

50.00

$0.00

$45.00

5100.00

$250.00

50.00

§275.00

$100.00 ;
$0.00

$0.00

50.00

30.00

$0.00 &

Alternators, dual, 220-amps primery, 170-amps auxiliary $380.00

Steering wheel, heated

Power cutlet, instrurent pane!, 120-volt
Couling, auxiliary external ransmission oil gopler
Alternator, 220 amps

Altarnator, 170 amps

Steering column, manual tilt and telescoping
Emissions override, California

Emissions override, staie-specific

Emissions overide, Federal

Skid Plates

OnSiar Assurance Additional 57 Months of Service

OnStar Additional 21 months of OnSlar Fleat Safely
and Security.

OnStar Additicnal 33 months of OnStar Fleet Safety
and Security.

OnStar Additional 45 months of OnStar Fleet Safety
and Security.

OnStar Additional 21 months of OnStar Fleet Driver
Remote Access.

OnsStar Additional 33 menths of OnStar Fleat Driver
Remote Accuss.

OnStar Additional 45 menths of OnStar Fleet Driver
Remote Access.

OnStar Additicnal 8 Monlhs Fleet Driver Remote
Access

OnStar Additional 9 Monihs Fleet Safety & Security
OnStar Vehicle Insights - 1 year of Service.
OnStar Venicle Insighs - 2 years of Service.
OnStar Vehicle insights - 3 years of Service.
OnStar Vehicle Insights - 4 years of Service.
OnStar Vehicle Insights - 5 years of Service.
OnStar Essentiale 9 Months of Service
On&Star Essentials 24 Manths of Service
OnStar Essentials 33 Months of Service
OnStar Essentials 45 Months of Service
OnStar Additional 8 Months of Assurance
OnStar Program

OnStar Essentlais 33 Months of Service

GnStar 3.75 Additional Yrs Safe & Sound Service

OnStar Additional 8 months of OnStar Assurance for
Tierd Fleets.

OnStar Additicnal 21 months of OnStar Assurance fof
Tierd Fleets.

OnStar Additional 33 months of OnStar Assurance for

$0.00
$150.00
$0.00
$150.00
$0.00
$0.00
£0.00
$0.00
20.00
$150.00
50.00
$0.00
£0.00
$0.00
$0.00
50.00
$0.00
50.00
£0.00
5000
£0.00
£0.00
$0.00 i
$0.00
WA
WiA
§0.00
UIA
30.00
$0.00
$0.00
$0.00
s0.00

$0.00
$0.00

|.do?methad=nextChooseOpinsClicked#irsipos
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THAI22, 1245 P

T PY
PCL
PCM
PCV
PDB
PDJ
PEA
POA
PQB
PRE
PR7
FR8
PRE

. PRF

PZ8
QK1
Qarz
QTS
Qré
RiJ

RGP
R7K
_ RIR
R7Z
HB8
RAU
R8J
ROL
RSQ
RFJ
RFR

. RFT
. RFU
RFY
- RGE
RIA
. RIK
841
SAF
sB7
SFZ
. B
. SHL
SKW
SKX

SNO
sQg

Tier3 Fleels.

OnStar Additional 45 months of OnStar Assurance for
Tier3 Fleets.

Convenience Package
Convenience Package Il
WT Convenience Package

LPQ, Dark Essentials Package
Safety Package Il

T1 Processing Option

WT Safely Package

Safety Package

SirlusXM Radio Additional 9 months of the SiriusXM
Platinum Plan,

SiriusXM Radio Additional 21 manths of the SiriusXM
Platinum Plan.

SiriusXM Radio Additional 33 months of the Sirlusii
Platinum Plan.

OnStar: Additional 57 Months Security Service
3 Years of Remote Access

Power Take-Off

Trailer Tire Pressure Monitor Sensors
Hitch Guidance with Hitch View

Tailgate, standard

Tailgate, Multi-Flex

Tailgate, gate function manual with EZ Lift
Taiigate, gate function power up/down
Ship Thru Code Acknowledgement
Override for GAM orders

Fleet Customer

Fleet Customer

International Fleet Sales Processing Code

OnSlar Additional 57 months of OnStar Assurance for
Tierd Flests.

Privaie Fleet Pooling Program

Werchants FMC

Processing Option

Deleted 3 Years of Remote Access.

Processing Oplion

Fleat Customer

OnStar In-Vehicle Coaching - 1 year of Service,
OnStar In-Vehicle Coaching - 2 Years of Service.
OnStar In-Vehicle Coaching - 3 Years of Service.
OnStar In-Vehicle Coaching - 4 Years of Service.
OnStar In-Vehicle Coaching - 5 Years of Service.
Safety Confidence Package

LPQ, All-weather floor lingrs

LPO, Black nameplates

LPC, Rear wheeihouse liners

Tire carrier lock

LPO, Black tailgate |ettering

LPQ, Black Bowtie Emblem, front

LPO, 20" (50.8 em) high gloss Black aluminum wheais
LFPO, 20" (50.8 cm) Chrome aluminum wheels

LPQ, 20" (50.8 cm) Chrome gluminum wheels

LPO, 20" (50.8 cm) Aluminum high gloss Black with
machined finish wheels

LPO, Hitch Package
LPO, 20" (50.8 cm) Machined Aluminum Boll Pattam

$0.00
WIA

WA
$1,615.00
$450.00
$595.00
$0.00
$1,080.00
WiA
$0.00
50.60
$0.00
WiA
$0.00
$895.00
$50.00
$0.00
$0.00
§585.00
$0.00
§185.00
$0.00
Wia
$0.00
$0.00
$0.00
50.00
§0.00
$0.00
§0.00
-§300.00
$0.00
50.00
$0.00
30.00
$0.00
$0.00
$0.00
$380.00
$130.00
$0.00
$185.00
$0.00
$0.00
5155.00
$2,995.00
$3,695.00
$3,695.00
$2,995.00

§325.00
§3,295.00

hiips:/iwww.autopartners.netfapps/nacwb/naowb/ordervehicleichoosemodel.do?method=nextChooseOpinsClicked#firstpos
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117122, 1:45 PM e e
with High Gloss Black Accants wheels

73U Fog lamps, front, LED WA
uot Lamps, Smoked Amber roof marker, (LED) $55.00

- Uib Advanced Trailering Syslem 50.00
uzZK SirusXM Radio £100.00
ups Front and Rear Park Assist, ulirasonic $0.00
up? Rear Park Assist, Ulirasanic $295.00
upo Driver Information Center, 4.2" diagonal color dispiay $0.00
UE1 OnStar and Chevrolet connecied services capable 5175.00
UEU Forward Gollision Alert £0.00
Ur2 LED Cargo Area Lighting $125.00
UF3 High idle switch $200.00
UHY Automatic Emergancy Braking $0.00
UK3 Steering wheel audio centrols $0.00
UTJ Thefi-deterrent system, unauthorized entry $0.00
UYB HD Rear Vision Camera $0.00 !
uve Rear Vislon Camera $0.00

T oUyz Trailering wiring provisions $35.00

| Va8 Bumper, front chrome $100.00
V7e Recovery hooks, frant, frame-mounted, Black $06.00
VGC Paint Protector Film for Shipping $0.00

RRTALL Bumper, rear chrome $0.00
VK3 License plate kit, front $0.00
ViLQ Recovery hooks, front, Chrome 2225.00
VOZ LPO, Hard-folding tonneau cover $1,250.00
va Flest Processing Oplion £0.00
Va2 Fleet Processing Option $0.00
va3 Fleet Processing Option 80.00

tOVaK LPO, Molded splash guards, Black $240.00

. vz LPQ, Polished exhausi tip §155.00
WPF Fleet Comfort Package WA
YKE SEO Prosessing Option $0.00
YMB PO Processing Oplion $0.00
Z6A Gooseneck/5lh Wheel Prep Package $545.00
282 Trailering Package £0.00
ZLG Advanced Trallering Package $350.00

\ ALQ WT Fieet Convenience Package $1,190.00

- ZWe Pickup bed, delete

-§1,155.00

01U Spacial Exterior Colar T s000

5H1 }:;,:l :guipmant. wo additional keys for single key §45,00
515 Theft daterrent system fleet immobilizer modifications  $50.00 ,

- 5M7 Speedometer calibration, provisions $50.00
BNS Rear Camera Kit $73.00
5Y1 Seats, Driver and passengsr frant individual seats $0.00
524 Spare wheel, carrier and lnck delete -£20.00

- 8F2 Orpamentation, delete $0.00
853 Back-up alarm, 8T decivels $138.00
968 Gavernor, electronic speed sensor sel 1o 70 MPH $50.00
gc2 Governor, electronic speed sensor §el10 68 MPH $50.00

. 87 Governor, alectronic spaed sensor set to 75 MPH $50.00

. BL3 Spare lire delete $0.00

ah4 Decal and name piate delets, lailgate £0.00

https;waw.aumpartners.net-‘appsinaawb!naowb;‘crdervehic1afd-.ooaemodeLdn?mathod':nexlChooseOptnsCIicked#ﬁrstpos of7



avs
gw3
Bwg
. SFW
TGK

hltps:mvww.autaaparlners,ne!.fapps.*naowbinaowb!ordarvehiclefchausemodel_ﬂe?memod=naxtl:huosscpmsCIicked#ﬁrslpus

Paints, salid, Woodland Green
Paints, solid, Wheatland Yellow
Paints, solid, Tangier Orange
Back-up alarm calibration

Special Paint

LT

Base Pric‘el.'

Total Options:

Total Price:

Destination Charge:
TOTAL PRICE W/ DFCt:

$450.00
£450.00
$450.00
§30.00

540,500.00

$1,665.00
$42,165.00
$1.795.00
$43,980,00

GINN COMMERCIAL
Marion Sherril!
Govemment Municipal Saies Me
2251 Access Rood
Covington, GA 3G1e
(p)b?B-é?S—dO%!(f)b?B-oiMSﬂr
msherrill@getginn.«

Fir
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INSTRUCTIONAL DESIGN AND PLANNING SOLUTIONS

October 20, 2022

Mr. Bill Andrew
City Hall

110 W. Clark Street
Oxford, GA 30054

Subject: Scope of Work and Fee for Water and Wastewater Rate Study

Dear Mr. Andrew,

Nelsnick Enterprises (NE) is pleased to provide you with the attached scope of work and fee
to perform a water and wastewater rate study for the City of Oxford Ga. The work, if quote
is accepted, will be performed using our standard billing rates for calendar year 2022.

We would be happy to answer any questions or incorporate any modifications to finalize
this quote if needed. If the terms, scope and schedule are amenable, we would be available
to proceed immediately given a notice-to-proceed/purchase order number.

Nelsnick greatly appreciates the opportunity to assist you and your team in these important
financial tasks. Please do not hesitate to contact me directly at bsills@nelsnick.com or 706-
340-5479 at your convenience.

With kind regards,

Y,

Robert W. Sills AICP
Nelsnick Enterprises Inc.

cc: Mr. Mak Yari P.E.

NELSNICK ENTERPRISES INC.
+1 706 340 5479 | 196 ALFPS ROAD STE 2-232 ATHENS, GA 30606
WWW. NELSNICK.COM
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Project Understanding and Scope
Sewer Assessment Fees and Sewer User Fees Calculations

The City of Oxford desires formal documentation from an outside consultant for a water and
wastewater rate study. This includes calculated base charges, consumption charges (unit
rate), and connection fees for new development. The scope excludes a detailed analysis of
cost components, rather the focus will be on reasonableness of the fee structure as it
applies to existing and new customers, and sufficiency of the revenues generated.

Scope of Work - Connection Fee
Task 1.1 — Data Collection and Assessment

We propose that the first few weeks be devoted to data collection and analysis. A typical
data needs list is provided at the end of this quote; but a final data needs list will be
coordinated with City staff as part of the Kick-off meeting.

Nelsnick shall collect, review, and prioritize needs with City staff regarding the Capital
Improvements Program (CIP) as well as existing debts to assess the ability of the City to
fund the projects or cover any required new debt payments for the future projects.

Task 1.2 — Kick-off Meeting

Shortly after receipt of the Notice-to-Proceed/Purchase Order and data requested, NE will
schedule and conduct a project initiation meeting with City staff to review the project
schedule, deliverables and to discuss the general approach. We will also discuss and finalize
the data needs list based on data recieved. The meeting will be held at a facility provided
by the City of Oxford

Task 1.3 — Fixed Asset Analysis

NE shall review the latest fix asset listing to establish the book value of the water
distribution system and wastewater collection system. Assets descriptions must be sufficient
to allow identifying system components and capacities, as well as identifying developer
contributed assets.

Task 1.4 — Equivalent Residential Unit (ERU) Calculation

NE shall review annual billing volume data provided by City staff to estimate the ERU for the
typical household. This serves as the basis for testing the reasonableness of the connection
fee.

Task 1.5 — Debt and Credit

NE shall update the cost of debt as used in determining system value. Since debt cost is
recovered as part of the unit and or bases charge, a credit based on each ERU shall be
calculated. NE shall use the latest growth projections as provided by the City or from the
local comprehensive plan, regional agencies, or state projections as appropriate. Based on
the project understanding, debt obligations for the City are relatively small and this may

NELSNICK ENTERPRISES INC.
+1 706 340 5479 | 196 ALFPS ROAD STE 2-232 ATHENS, GA 30606
WWW. NELSNICK.COM
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result in a low credit on the sewer assessment calculations. However, it is important to
document this and have a methodology in place in case future debts are needed.

Task 1.6 — Capital Projects

NE shall update the planned projects cost based on the latest available CIP. Projects shall be
designated either as distribution or collection components. Costs will be provided by the
City.

Scope of Work Revenue Sufficiency and Review Meetings
Task 2.1 — Connection Fee Calculation and Draft Report

NE shall provide the City with draft documentation supporting the connection fee
calculation. The methodology will consist of calculating a system value by component and
dividing by capacity to arrive at a cost per gallon. This cost will be adjusted for any rate
revenue credit or developer contributions. The methodology will be adapted to specific City
objectives and data available.

Deliverables

1. Draft Connection Fee Calculation
2. Draft Report

Task 2.2 — Financial Model and Draft Report

NE shall provide the City with a revenue sufficiency model and documentation supporting
the rate calculations and conduct a review meeting for their comments. The model will
cover a minimum of 10-years for the planning horizon. It will use all operating and capital
expenses, including debt coverage requirements if applicable, and compare to customer and
development revenues generated to determine rate revenue needs. The model will have a
beginning fund balance based on latest audit information for cash and project cash flow to
maintain positive fund balance and debt coverage requirements. Inputs would allow for
other sources of funds (new debt, grants, SPLOST etc) and adjustments to both customer
and expense growth assumptions.

Deliverables

1. Financial Model
2. Draft Report

Task 2.3 — Financial Model and Report and Council Presentation Materials

After City has had time to review the models and documentation, a review meeting will be
conducted to clarify and correct any information. Meeting to be held in Oxford, Georgia.

NELSNICK ENTERPRISES INC.
+1 706 340 5479 | 196 ALFPS ROAD STE 2-232 ATHENS, GA 30606
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Task 2.4 — Financial Model and Report and Council Presentation Materials

NE shall provide the City with an updated financial model and documentation based on City
staff's comments received. NE shall provide the City with updated documentation
supporting the connection fee calculation edited based on City staff comments received. A
PowerPoint presentation shall also be provided that summarizes finding and
recommendations for City Council. A online meeting to review and adjust the presentation
material may be needed.

Deliverables

1. Financial model calculation workbook (Excel) showing a 10-year planning
horizon for rate revenue requirements to maintain positive fund balance and
meet debt coverage requirements

2. Connection fee calculation workbook (Excel) showing asset listing and value,
calculation regarding the value by components, debt cost and debt related
credits, planned projects and overall fee calculation using the ERU as a basis.

3. Documentation providing assumptions, summary tables and resulting rates and
connection fees. Findings and recommendations of the study will also be
provided.

4. Presentation material

5.

Task 2.4 — Council Presentation

NE shall edit presentation if needed based on feedback from City management/staff. NE
shall present at a schedule Council meeting the findings and recommendations. NE shall be
available to answer any questions regarding the study by Council members.

General Meeting Requirements

Meetings for the study for data collection and documentation review will be held in the City
of Oxford. Quote includes 3 site visits, 1) for kick-off meeting/data review, 2) draft model
and report review, and 3) presentation to City Council.

Additional meetings can be provided at $500 per meeting.

Compensation

The fee for this effort (sewer assessment fees and sewer user fees) will be for actual hours
worked and direct project related expenses (travel) not to exceed $5,000. The following
hourly rates are effective for calendar year 2022.

e Robert Sills AICP Senior Financial Analyst $125/hour
e Mak Yari P.E. Senior Environmental Engineer $149/hour

Fee includes 3 at-site visits to complete the project.

NELSNICK ENTERPRISES INC.
+1 706 340 5479 | 196 ALFPS ROAD STE 2-232 ATHENS, GA 30606
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Schedule

The schedule assumes data needed for the studies are available to the consultant within 2
weeks of the notice to proceed. A data needs list is attached and will be updated as part of
the kick-off meeting based on data availability.

Month 1 — Data Collection/Analysis and Task 1

1. Target Week 1 for data collection and initial analysis
2. Target Week 2/3 kick-off meeting to review data collection/analysis, finalize data
needs and review methodology/assumptions based on data collection to date.
Month 2 — Task 2/Final Deliverables

1. Target Weeks 5/6 for DRAFT review meeting
2. Target Weeks 7/8 for final review meeting

Assuming a start date in December 2022, all Final deliverables can be provided by January
31, 2023. The City of Oxford may request an extension of time if needed for data or
additional review time of DRAFT deliverables. Standard billing rates for Nelsnick Enterprises
shall be held fixed for 6 months from date of this quote.

Assumptions

1. All site visit meeting facilities provided by City of Oxford

2. Schedule assumes all data provided within 7 days of notice to proceed and 7
days of provision of the finalized data needs list (if applicable based on Kick-off
meeting)

3. Three (3) at site visits included in the fee

NELSNICK ENTERPRISES INC.
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Preliminary Data Needs

This is a preliminary list of data we would like to review as part of this project, some of
these items may already be available online and will not require staff assistance. Also, the
higher the detail, the more robust the analysis, where data is not available, surrogates may
be used. Additional data may be necessary and will be developed based on input from
the kick-off meeting.

e Latest asset listing showing description, location, acquisition cost, date, depreciation
(must be able to distinguish water vs. sewer as well as component type (fire hydrant,
meter, transmission, collection, distribution, storage) excel or other digital data
format preferred. used in connection fee and monthly base charge calculation

e Capacity information (monthly, peak day, hourly) used in connection fee and
monthly base charge calculation

o Collection
o Distribution

e All Permits for the system

e Capital improvements plan/program detailed as in asset listing used to determine
revenue needs in cash flow analysis used in connection fee and monthly base
charge calculation

e Construction-in-progress detailed as in asset listing used to determine revenue needs
in cash flow analysis used in connection fee and monthly base charge calculation

e Existing System debt list, amortization schedules and uses of funds (what projects
were funded by debt?) used in connection fee and monthly base charge
calculation and consumption charges

e A minimum of two years of system data are required (five are preferred, excel or
other digital data format preferred) used in monthly base charge calculation and
consumption charges. These include the following:

o Annual Billing Volume Data (must be able to distinguish water vs sewer)
o Sewer treatment flows (monthly, peak hour, day if available)
o Water volume purchased

e All wastewater contractual arrangements and/or intergovernmental agreements used

in connection fee, monthly base charges and consumption charges.
o All contracts for water/wastewater treatment purchase
o All contracts for selling of water/wastewater if applicable (wholesale/industrial)

e Latest Water/Wastewater Rate Study used as benchmark and identification of basis
for existing fee structure used in connection fee, monthly base charges and
consumption charges.

e Last 5 years of Budget Documents part of our due diligence in financial health of
enterprise fund (COSA and FCCF) used in connection fee, monthly base charges
and consumption charges.

e Current rate/fee structure

e Water/Sewer ordinances and policies (an interview will be required)

e Previous relevant/ applicable studies due diligence

NELSNICK ENTERPRISES INC.
+1 706 340 5479 | 196 ALFPS ROAD STE 2-232 ATHENS, GA 30606
WWW. NELSNICK.COM




STATE OF GEORGIA
COUNTY OF NEWTON

AN ORDINANCE TO AMEND THE CODE OF THE
CITY OF OXFORD, CHAPTER 40, ARTICLE XII, PERMITS AND CERTIFICATES, BY
AMENDING SECTION 40-842 “BUILDING PERMIT” OF THE CITY OF OXFORD ZONING
ORDINANCE, TO REPEAL, REVOKE AND SUPERSEDE ALL ORDINANCES IN CONFLICT,
TO PROVIDE
FOR SEVERABILITY, TO PROVIDE FOR AN EFFECTIVE DATE,
AND FOR OTHER LAWFUL PURPOSES

WHEREAS THE COUNCIL OF THE CITY OF OXFORD ORDAINS, the Constitution of the
State of Georgia, effective July 1, 1983, provides in Article IX, Section Il, Paragraph IV thereof, that the

governing authority of a city may adopt plans and exercise the power of zoning; and

WHEREAS, the Oxford City Council desires to continue to promote the health, safety, welfare,

morals, convenience, order, and prosperity of the city and its residents; and

WHEREAS, the Oxford City Council desires to amend its ordinance governing the regulation and

issuance of Building Permits; and

WHEREAS, the General Assembly of the State of Georgia enacted the Zoning Procedures Law,
OCGA Sec. 36-66-1, et seq., so as to provide procedures for the exercise of zoning powers by cities and
counties; and

WHEREAS, appropriate public notice and hearing have been accomplished; and

NOW THEREFORE, THE COUNCIL OF THE CITY OF OXFORD HEREBY ORDAINS

as follows:



Section 1.

(Additions are in bold italicized underlined; deletions are Hned-out.)

Sec. 40-842. — Building Permit.

(ba) No building or other structure shall be erected, moved, extended, occupied, or enlarged,
or structurally altered, nor any installation or alteration of electrical, plumbing, water, gas, sewer or other
mechanicalsystems be performed, nor shall a building or structure's use be changed, nor shall any excavation,
grading, or filling of any lot for the construction of any building or structure be commenced until the Building
Inspector has issued a building permit for such work in conformity with the provisions of this chapter and all
applicable building and related codes.,.

~{)  TheBuilding Inspector is hereb¥ authorized to issue building permits in accordance with all
provisions of this chapter and relevant chapters of this Code. The Building Inspector shall not issue a building
permit for any activity requiring a development permit until the Planning Commission has issued the requisite

development permit. In order for a building permit to be issued the application therefor must be in compliance
th the provisions of this chapter and applicable regulations of the City, including all applicable building and
ated codes.

==

{€) Approval of a building permit shall require an application to the Building Inspector as
specified in the minimum standard codes. If the building permit is denied, the Building Inspector shall state in
writing the reason for the denial and the applicant shall be notified of the denial. A record of all building permits
shall be kept on file in the office of the Building Inspector.

Any building permit issued shall become invalid unless the work authorized by it shall have
been commenced within 180 days of its date of issue, or if the work authorized by it is suspended or abandoned
for a period of six months.

See section 6-4 for applicable provisions with regard to administration and enforcement of

building permits and minimum standard codes, including reference to-chapter chapter 1 of the International
Building Code, which shall govern specific procedures and submission requirements.

The full text of the City of Oxford Zoning Ordinance, as amended herein, is attached hereto, and made a part
hereof, and shall be attached to this Resolution and spread across the minutes of the Oxford City Council.

Section 2.

All ordinances and resolutions or portions thereof in conflict with this ordinance are repealed to the extent of
their conflict.

Section 3.

Should any section or provision of this ordinance be declared invalid or unconstitutional by any court of
competent jurisdiction, such declaration shall not affect the validity of this ordinance as a whole or any part
thereof which is not specifically declared to be invalid or unconstitutional.

Section 4.

Pursuant to Sec. 3-206(9)(D), this Ordinance shall be in full force and effect five (5) days after its final
passage.



First reading, this 12" day of December, 2022.

Second reading and adoption, this ___ day of January, 2023.

ATTEST:

CITY OF OXFORD

David S. Eady, Mayor

George R. Holt, Council Member

Laura McCanless, Council Member

Mike Ready, Council Member

James H. Windham, Council Member

Marcia Brooks, City Clerk

APPROVED AS TO FORM:

C. David Strickland, City Attorney

Jeff Wearing, Council Member

{The Seal of the City of Oxford, Georgia}



STATE OF GEORGIA
COUNTY OF NEWTON

AN ORDINANCE TO AMEND THE CODE OF THE
CITY OF OXFORD, CHAPTER 40, ARTICLE XII, PERMITS AND CERTIFICATES, BY AMENDING
SECTION 40-841 “DEVELOPMENT PERMIT” OF THE CITY OF OXFORD ZONING ORDINANCE, TO
REPEAL, REVOKE AND SUPERSEDE ALL ORDINANCES IN CONFLICT, TO PROVIDE
FOR SEVERABILITY, TO PROVIDE FOR AN EFFECTIVE DATE,
AND FOR OTHER LAWFUL PURPOSES

WHEREAS THE COUNCIL OF THE CITY OF OXFORD ORDAINS, the Constitution of the State of
Georgia, effective July 1, 1983, provides in Article IX, Section I, Paragraph 1V thereof, that the governing authority of

a city may adopt plans and exercise the power of zoning; and

WHEREAS, the Oxford City Council desires to continue to promote the health, safety, welfare, morals,

convenience, order, and prosperity of the city and its residents; and

WHEREAS, the Oxford City Council desires to amend its ordinance governing the regulation and issuance of

Development Permits; and

WHEREAS, the General Assembly of the State of Georgia enacted the Zoning Procedures Law, OCGA Sec.
36-66-1, et seq., so as to provide procedures for the exercise of zoning powers by cities and counties; and

WHEREAS, appropriate public notice and hearing have been accomplished; and

NOW THEREFORE, THE COUNCIL OF THE CITY OF OXFORD HEREBY ORDAINS as follows:



Section 1.

(Additions are in bold italicized underlined; deletions are Hned-out.)

Sec. 40-841. — Development Permit.

(@)

e

>

@) Reqmred A development permlt shaII be required for any proposed use of Iands or bundlngs and

h development
aewme&melaée ( ncludmg but are not I|m|ted to clearlng and grubblng gradmg or land dlsturbance and the
construction of such improvements as streets, surface parking areas and drives, stormwater drainage facilities,
sidewalks, or other structures permanently placed on or in the property.). and before any improvement, grading
or alteratlon of Iands or bundlnqs commences to |nd|cate and ensure compllance Wlth aII provmons of this

(2) feet inside the appllcable setback Ime rear- vard fencmq that complles W|th the fencmq reqmrements of City

ordinances; temporary sign installation that complies with the signage requirements of City ordinances; and the
repair or replacement of existing HVAC, plumbing, gas, or electric utility systems.

separate development permit shall be requwed for each phase

{eyApplication. No person shall conduct any land-disturbing or development activity within the City without first
applying for and obtaining a development permit from the Zoning Administrator to perform such activity.

{d} Application requirements. Applications shall be made in accordance with application requirements
specified by the Zoning Administrator and this section. The application shall be checked for completeness at the
time of submission. Incomplete applications will not be processed and will be returned to the applicant. All
applications for a development permit shall be made to the Zoning Administrator and shall be accompanied by
the following:

(1) )-Application on the form furnished by the Zoning Administrator.

(2) {2)-A fee as established by resolution of the City Council.

(3) {3)-A copy of the approved preliminary plat, if subdivision is required and preliminary plat approval has
~ been obtained, or an application for preliminary plat approval if required.

(4) {4)y-A sufficient number (as approved by the Zoning Administrator) of sets of plans drawn to scale, signed
and stamped by one or more qualified professionals who have authority to produce such plans or portions
thereof, with addresses and contact information.

(5) {5)—Plans requiring or involving stormwater management facilities shall require the submittal of plans
containing information specified in the City stormwater management ordinance (article VI of-chapter-36
chapter 36). Approval of a development permit containing information and

requirements of article VI of-chapter36 chapter 36 shall constitute approval of the permit required by that chapter.

(6) {&)—Plans involving land within a floodplain or flood hazard area shall require the submittal of plans
containing information specified in the city flood damage prevention ordinance (article 1l of-chapter 14
chapter 14). Approval of a development permit containing information and requirements of article 11 of
chapter-14 chapter 14 shall constitute approval of the permit required by that chapter.

(7) €H-—Plans requiring a land disturbance permit shall require the submittal of plans containing information
specified in the city soil erosion, sedimentation and pollution control ordinance (article Il of-chapter14
chapter 14) unless specifically exempted by the Zoning Administrator from the



IE

=

submission of plans in accordance with the article. Approval of a development permit containing
information and requirements of article Ill of-chapteri4 chapter 14 shall constitute approval of the permit
required by that article, subject to other applicable agency approvals required by the article.

(8) {8)—Plans involving land within a wetland shall require the submittal of plans containing information
specified in the city wetlands protection ordinance (article IV of-chapter-14 chapter 14).

(9) {(9)-Plans shall demonstrate compliance as applicable with the city tree ordinance (chapter-38 38) as well as
~ Tree Maintenance Guidelines and Standards as applicable.

(10) (28)—For subdivisions or other major developments, Development permit applications shall require the
submission of plans and information specified in the city subdivision and land development ordinance
(chapter 30) and shall demonstrate compliance therewith.

{e) Relationship to plat approval. An application for preliminary plat approval, when required by the subdivision
and land development ordinance (chapter 30), may be processed independently of, or in conjunction with, an
application for issuance of a development permit. Applicants are cautioned, however, that the preliminary plat
approval is discretionary with regard to compliance with the comprehensive plan and design requirements, and
therefore, proceeding simultaneously with preliminary plat and development permit applications may result in the
revision of engineering plans if the layout of the preliminary plat of the proposed subdivision must be modified.

{6 Relationship to site and design plan review. It is anticipated and expected that applicants will proceed more
or less simultaneously in pursuing site and design plan approval as required by article XI of this chapter; however,
no development permit shall be approved until site and design plan review, if required, is accomplished. A
development permit applicant, if not ready to submit architectural details for buildings or structures, may at his
discretion divide the site and design plan review application process into a site application and building
application, and seek only the site plan portion of the approval process required by article XI of this chapter,
which shall be required to issue a development permit.

{g)} Agency and zoning administrator review. The Zoning Administrator shall forward a copy of the development
permit application, including the civil plans and drawings for the project, to other city departments and
government agencies or others as appropriate, for their review and comment. The applicant may be required by
the Zoning Administrator to secure development approval from other agencies if they are affected by (or have
jurisdiction over) the development. Development approval may be required from but is not necessarily limited
to the following, as applicable: the City Engineer, the City Street or Public Works Department, the Soil and Water
Conservation District with jurisdiction, the county Fire Department, the county Health Department, the county
Department of Planning, Development, or Building Inspections, the State Department of Transportation, the State
Department of Natural Resources, and the U.S. Army Corps of Engineers.

{h) Consolidation and submission of comments to applicant. Upon receipt of comments from other city
departments and external agencies as appropriate, the Zoning Administrator shall provide all comments to the
applicant for resolution and as appropriate shall indicate on one or more copies of the civil drawings or in writing
all comments related to compliance with applicable city regulations and agency requirements. Thereafter, the
applicant shall submit revised plans to reflect all such comments.

&) Issuance. All development permits shall be issued by the Planning Commission-whe-shaH—a. In no case
grantshall any development permit be granted for the use, construction or alteration of any land or building if the
land or building as proposed to be used, constructed or altered would be in violation of any of the provisions of
this chapter or other applicable regulations of the City. The applicant shall be responsible for compliance with all
codes, regulations, and zoning requirements and for the satisfaction of all of the comments of reviewing city
departments, external agencies, and the Planning Commission. Although review may have been achieved, if
another city department or external agency requires approval or a permit, the



owner shall also be responsible for obtaining such approval or permit from all other agencies affected
by the project prior to issuance of the development permit by the Planning Commission_or Zoning
Administrator.

() 4 Denial. If the development permit is denied, the Planning Commission shall state in writing the
reason for the denial and the applicant shall be notified of the denial. A record of all development
permits shall be kept on file in the office of the Zoning Administrator which shall be a public record.

(k)  Duration of validity.

(1) A development permit shall expire two years after its issuance, subject to the following
provisions:

a. & If the work described in any development permit has not been begun within one year
from the date of issuance thereof, the permit shall expire; and

s

b- If the work described in any development permit has not been substantially completed
within two years of the date of issuance thereof, the permit shall expire.

(2) Application processes shall begin anew for any expired development permit.

(I)  Suspension or revocation. The development permit may be suspended or revoked by the City, as to
all or any portion of the land affected by the permit, upon finding that the holder or his successor in
title is not in compliance with the approved development permit or is in violation of any applicable
regulations in this Code.

The full text of the City of Oxford Zoning Ordinance, as amended herein, is attached hereto, and made a part
hereof, and shall be attached to this Resolution and spread across the minutes of the Oxford City Council.

Section 2.

All ordinances and resolutions or portions thereof in conflict with this ordinance are repealed to the extent of
their conflict.

Section 3.

Should any section or provision of this ordinance be declared invalid or unconstitutional by any court of
competent jurisdiction, such declaration shall not affect the validity of this ordinance as a whole or any part
thereof which is not specifically declared to be invalid or unconstitutional.

Section 4.

Pursuant to Sec. 3-206(9)(D), this Ordinance shall be in full force and effect five (5) days after its final
passage.



First reading, this 12" day of December, 2022.

Second reading and adoption, this ___ day of January, 2023.

ATTEST:

CITY OF OXFORD

David S. Eady, Mayor

George R. Holt, Council Member

Laura McCanless, Council Member

Mike Ready, Council Member

James H. Windham, Council Member

Marcia Brooks, City Clerk

APPROVED AS TO FORM:

C. David Strickland, City Attorney

Jeff Wearing, Council Member

{The Seal of the City of Oxford, Georgia}



STATE OF GEORGIA
COUNTY OF NEWTON

AN ORDINANCE TO AMEND THE CODE OF THE
CITY OF OXFORD, CHAPTER 40, ARTICLE IV, NONCONFORMITIES, BY AMENDING
SECTION 40-525 “NONCONFORMING USE” OF THE CITY OF OXFORD ZONING
ORDINANCE, TO REPEAL, REVOKE AND SUPERSEDE ALL ORDINANCES IN CONFLICT,
TO PROVIDE
FOR SEVERABILITY, TO PROVIDE FOR AN EFFECTIVE DATE,
AND FOR OTHER LAWFUL PURPOSES

WHEREAS THE COUNCIL OF THE CITY OF OXFORD ORDAINS, the Constitution of the
State of Georgia, effective July 1, 1983, provides in Article IX, Section Il, Paragraph IV thereof, that the

governing authority of a city may adopt plans and exercise the power of zoning; and

WHEREAS, the Oxford City Council desires to continue to promote the health, safety, welfare,

morals, convenience, order, and prosperity of the city and its residents; and

WHEREAS, the Oxford City Council desires to amend its ordinance governing the regulation of

prior nonconforming uses; and

WHEREAS, the General Assembly of the State of Georgia enacted the Zoning Procedures Law,
OCGA Sec. 36-66-1, et seq., so as to provide procedures for the exercise of zoning powers by cities and
counties; and

WHEREAS, appropriate public notice and hearing have been accomplished; and

NOW THEREFORE, THE COUNCIL OF THE CITY OF OXFORD HEREBY ORDAINS

as follows:



Section 1.

(Additions are in bold italicized underlined; deletions are Hned-out.)

Sec. 40-575. — Nonconforming Use.

A nonconforming use may be continued even though such use does not conform with the use
provisions of the zoning district in which the use is located, except as otherwise provided in this
section.

(1) Change of use. A nonconforming use shall not be changed to another nonconforming use.
A change in tenancy or ownership shall not be considered a change to another
nonconforming use, provided that the use itself remains unchanged.

(2) Discontinuance or abandonment. A nonconforming use shall not be re-established after
discontinuance or abandonment for one year. Vacancy or non-use of the building, regardless
of the intent of the owner or tenant, shall constitute discontinuance or abandonment under this
subsection. If a business registration is required for the nonconforming use and the business
registration pertaining to the use has lapsed for more than six months, the lapse of business
registration shall constitute discontinuance.

(3) Expansion. A nonconforming use shall not be expanded, enlarged or extended, in land area

or in floor space or volume of space in a building or structure, exceptfora-use-which
compliesunless such use is made to substantially comply with the zoning district in which

the use is located.

(4) RepairMajor repair or reconstruction following casualty event. A nonconforming

T wsestructure shall not be rebuilt, altered or repaired after-damage-exceeding-50-percent-of

ytsfollowing a casualty event (such as fire, tornado, storm, or fallen tree) if the cost of

repairing the damage to the structure exceeds fifty percent (50%) of the total replacement cost
for such structure at the time of damage as such cost is determined by the Building Inspector,

exceptfora-use-whichunless (i) the use conforms with the zoning district in which the use is
located, and-provided-sueh(ii) the rebuilding—ateration-or and repair of the nonconforming

structure is completed W|th|n one year et—sueh—damagefollowmg such casualtv event and

such casualt¥ event.

(5) Significant modification or improvement. A nonconforming structure shall not be modified
altered or improved if the cost of such modifications, alterations and/or improvements to such

nonconforming structure made during a consecutive 12-month period exceeds fifty percent
(50%) of the fair market value of such existing structure as of the beginning of such period,
unless the entire structure shall be brought into conformance with all applicable ordinances,
rules and requirements.

The full text of the City of Oxford Zoning Ordinance, as amended herein, is attached hereto, and made a part
hereof, and shall be attached to this Resolution and spread across the minutes of the Oxford City Council.

Section 2.

All ordinances and resolutions or portions thereof in conflict with this ordinance are repealed to the extent of
their conflict.



Section 3.

Should any section or provision of this ordinance be declared invalid or unconstitutional by any court of
competent jurisdiction, such declaration shall not affect the validity of this ordinance as a whole or any part
thereof which is not specifically declared to be invalid or unconstitutional.

Section 4.

Pursuant to Sec. 3-206(9)(D), this Ordinance shall be in full force and effect five (5) days after its final
passage.



First reading, this 12" day of December, 2022.

Second reading and adoption, this ___ day of January, 2023.

ATTEST:

CITY OF OXFORD

David S. Eady, Mayor

George R. Holt, Council Member

Laura McCanless, Council Member

Mike Ready, Council Member

James H. Windham, Council Member

Marcia Brooks, City Clerk

APPROVED AS TO FORM:

C. David Strickland, City Attorney

Jeff Wearing, Council Member

{The Seal of the City of Oxford, Georgia}



STATE OF GEORGIA
COUNTY OF NEWTON

AN ORDINANCE TO AMEND THE CODE OF THE
CITY OF OXFORD, CHAPTER 40, ARTICLE VIII, VARIANCES, BY AMENDING SECTION 40-
712 “REFERRAL TO AND RECOMMENDATION BY PLANNING COMMISSION” OF THE
CITY OF OXFORD ZONING ORDINANCE, TO REPEAL, REVOKE AND SUPERSEDE ALL
ORDINANCES IN CONFLICT, TO PROVIDE
FOR SEVERABILITY, TO PROVIDE FOR AN EFFECTIVE DATE,
AND FOR OTHER LAWFUL PURPOSES

WHEREAS THE COUNCIL OF THE CITY OF OXFORD ORDAINS, the Constitution of the
State of Georgia, effective July 1, 1983, provides in Article IX, Section Il, Paragraph IV thereof, that the

governing authority of a city may adopt plans and exercise the power of zoning; and

WHEREAS, the Oxford City Council desires to continue to promote the health, safety, welfare,

morals, convenience, order, and prosperity of the city and its residents; and

WHEREAS, the Oxford City Council desires to amend its ordinance governing the referral to the
Oxford Planning Commission, for consideration and recommendations, as to variance applications; and

WHEREAS, the General Assembly of the State of Georgia enacted the Zoning Procedures Law,
OCGA Sec. 36-66-1, et seq., so as to provide procedures for the exercise of zoning powers by cities and
counties; and

WHEREAS, appropriate public notice and hearing have been accomplished; and

NOW THEREFORE, THE COUNCIL OF THE CITY OF OXFORD HEREBY ORDAINS

as follows:



Section 1.

(Additions are in bold italicized underlined; deletions are Hned-out.)

Sec. 40-712. — Referral to and Action by Planning Commission.

Upon receipt of a completed application for variance or within a reasonable time
thereafter, the Zoning Administrator shall refer the application to the City Planning
Commission. The meeting at which the Planning Commission considers the
application shall be open to the public, but the Planning Commission meeting shall
not be required to be an advertised public hearing and the Planning Commission shall
not be obligated to but may hold a public hearing on the application.

Major Variance:

The Planning Commission shall make a recommendation on the application for
variance within 30 days of the meeting it is first scheduled to consider the application,
and its recommendation shall be submitted to the City Council. The Planning
Commission may submit any additional report it deems appropriate. The applicant
will be notified in writing by the Zoning Administrator of the recommendation within
seven working days of the decision. The recommendation and any report shall upon
publication be available upon request to the public. The recommendation of the
Planning Commission shall have an advisory effect only and shall not be binding on
the City Council.

Minor Variance:

The Planning Commission may grant a minor variance for the development activity on

a lot in individual cases where strict application of the development standards for the

district in which the lot is located would result in practical difficulties to, or undue

hardship upon, the property owner for reason of narrowness, shallowness, shape,

topographic conditions or other conditions of the lot or the location of the existing

principal building on the lot. The authority to grant minor variances shall be limited to
variances from the following requirements:

1. In the case of Minimum Lot width at Building Line, the variance is limited
to reducing the required width by no more than 10% of the minimum

requirement for the district in which the lot is located (e.q. if the required

width is 100 feet, the width requirement for the lot may not be reduced to
less than 90 feet).

In the case of Minimum Setback from Side Lot Lines, the variance is limited
to reducing the required setback by no more than 20% (e.q. if the required

[N

setback is 10 feet, the minimum setback may not be reduced to less than 8
feet).

In the case of Minimum Setback from Rear Lot Lines, the variance is limited
to reducing the required setback by no more than 20% (e.q. if the required

|




setback is 30 feet, the minimum setback may not be reduced to less than 24
feet).

Pursuant to Section 105 of the Oxford Building Ordinance, all applications for development permits

are reviewed by the Planning Commission. In the event the Planning Commission determines that a

Commission fails to grant a requested minor variance, then the Mayor and Council may take action in
lieu of the Planning Commission action.

The full text of the City of Oxford Zoning Ordinance, as amended herein, is attached hereto, and made a part
hereof, and shall be attached to this Resolution and spread across the minutes of the Oxford City Council.

Section 2.

All ordinances and resolutions or portions thereof in conflict with this ordinance are repealed to the extent of
their conflict.

Section 3.

Should any section or provision of this ordinance be declared invalid or unconstitutional by any court of
competent jurisdiction, such declaration shall not affect the validity of this ordinance as a whole or any part
thereof which is not specifically declared to be invalid or unconstitutional.

Section 4.

Pursuant to Sec. 3-206(9)(D), this Ordinance shall be in full force and effect five (5) days after its final
passage.



First reading, this 12" day of December, 2022.

Second reading and adoption, this ___ day of January, 2023.

ATTEST:

CITY OF OXFORD

David S. Eady, Mayor

George R. Holt, Council Member

Laura McCanless, Council Member

Mike Ready, Council Member

James H. Windham, Council Member

Marcia Brooks, City Clerk

APPROVED AS TO FORM:

C. David Strickland, City Attorney

Jeff Wearing, Council Member

{The Seal of the City of Oxford, Georgia}



7828
BUREAU

The following is hereby accepted as an amendment to Attachments A and B of the Professional Services Agreement between
Bureau Veritas North America, Inc. and the City of Oxford, Georgia, dated March 4, 2018 by revising the scope and fee
language as specified below.

SCOPE OF SERVICE

Planning and Zoning Administration

Administrative and consulting services shall be provided as needed to assist the City in making decisions in new land
use/development proposals, zoning and city ordinances, and building construction. BVNA will assist in analyzing projects for
compliance with the City’s general plan, zoning ordinance, subdivision ordinance, design guidelines and applicable specific
plans. BVNA will assist in review and process of ministerial applications and discretionary entitlements, such as: Plan Checks,
Zoning Clearances, Sign Permits, Use Permits, Variances, Design Review, Tentative Maps, and General Planning and Zoning
Amendments. The City is the final interpretive authority.

FEE SCHEDULE

Planning and Zoning Administration

Hourly
For Planning and Zoning Administration services, BVNA will invoice the client at a rate of $115.00 per hour.

City of Oxford, Georgia Bureau Veritas, North America, Inc.
By: By: Hal Chitwood
Title: Title: Operations Manager, Southeast
Signature: Signature:
Date: Date:

City of Oxford Amendment, November 2022 Page 1 of 1



Viper Security Technologies, Inc.

PO Box 1615

Covington, GA 30015

678-342-9110
contact@vipersecuritytechnologies.com
www.vipersecuritytechnologies.com

Estimate

ADDRESS

City of Oxford

110 WEST CLARK STREET
Oxford, GA 30054 USA

vIPL

ESTIMATE # 2626

DATE 09/20/2022
EXPIRATION DATE 10/04/2022

ACTIVITY
HIK 16CH 4TB NVR/12mp
Hikvision 16 Channel NVR.

HIK 4MP IP TURRET
HIKVISION 4MP Turret VARIFOCAL

HIK 8MP Bullet IP Cam
Hikvision Outdoor IP VARIFOCAL Bullet Camera

CAT6
AIVO Network Bridge

AIVO NETWORK BRIDGE 5.8 GHZ 300 MBPS INDOOR/OUTDOOR

5 PORT POE
5 PORT POE

Power Surge Strip
6 Outlet Surge Power strip

METAL BOX
METAL ENCLOSURE W/ COVER & KEY

Network RJ45 Connector
Cat5E RJ45 Connector

Monitor 20"
MONITOR 20"

Labor NVR/DVR
Professional Installation and Programming of NVR/DVR

Labor Network Bridge
Professional Installation and Service of Wireless Network Bridge

Labor Camera
Mount and Adjusting Camera System

Labor Service
Service Labor

TRIP CHARGE
TRIP TO COMMERCIAL OR RESIDENTIAL LOCATION

QTY

1

RATE
767.20

282.79

627.19

212.80
151.19

92.39

14.67

218.39

1.31

164.75

250.00

125.00

45.00

125.00

59.00

AMOUNT
767.20T

1,131.16T

2,508.76T

212.80T
453.57T

184.78T

29.34T

436.78T

20.96T

164.75T

250.00

187.50

360.00

500.00

59.00

Hello valued customer,

Viper Security would like to remind you to please run a Periodic Test on your burglar system. By running a monthly test, it
will let you know if there are any maintenance issues that will need to brought to our attention. Unfortunately, unless you

notify us, we can not send a technician to come out.

Please remember calling a technician directly will not guarantee service.



SUBTOTAL 7,266.60
TAX 413.71

TOTAL $7,680.31

Accepted By Accepted Date

Hello valued customer,

Viper Security would like to remind you to please run a Periodic Test on your burglar system. By running a monthly test, it
will let you know if there are any maintenance issues that will need to brought to our attention. Unfortunately, unless you
notify us, we can not send a technician to come out.

Please remember calling a technician directly will not guarantee service.



4N (Carl Vinson
Institute of Government
&Y. UNIVERSITY OF GEORGIA

Proposal for Services

CITY OF OXFORD
CLASSIFICATION & COMPENSATION STUDY

October 18, 2022

BACKGROUND AND PURPOSE:

This proposal is responsive to the City of Oxford’s request to have the Carl Vinson Institute of
Government develop a new classification and compensation plan for all full-time and permanent
part-time positions covered under the City’s personnel plan.

SCOPE OF WORK:

The scope of work proposed here will derive information from data sources provided by the City
of Oxford. The Carl Vinson Institute of Government and the City of Oxford will cooperate in
guiding project evolution and direction. Carl Vinson Institute of Government faculty and staff will
take several steps or phases to develop a new job classification system and compensation plan for
all positions covered under the City’s personnel plan. Elected officials, contract, and temporary
part-time positions will not be included in the project.

The following summarizes the tasks to be undertaken:

1. Carl Vinson Institute of Government will conduct video conference work plan meetings
with the City Manager from the City of Oxford. The work plan meetings will involve
reviewing the City’s existing classification and compensation plan information,
developing project strategies, and scheduling project activities.

2. Carl Vinson Institute of Government will develop a study communication strategy in
partnership with the City Manager. The communication strategy will provide information
about critical aspects of the project (i.e. timeline, methodology, etc.) to key stakeholders
involved in the project. It will be the responsibility of the City Manager to share the
communication materials with study stakeholders and participants.



Carl Vinson Institute of Government faculty and staff will conduct project orientation
meetings with employees from the City of Oxford. The orientation meetings will describe
in detail the activities that will be required to successfully develop the classification and
compensation plan for all full-time and permanent part-time positions covered under the
City’s personnel plan.

e Orientation Meeting #1 — Video conference orientation meeting supervisory
employees. The purpose of the orientation meeting is to discuss the developed
study work plan, study methodology, and distribute study documents.

e Orientation Meeting #2 — Video conference orientation meeting with non-
supervisory employees. The purpose of the orientation meeting is to discuss the
developed study work plan, study methodology, and distribute study documents.

Carl Vinson Institute of Government will develop a detailed position description
questionnaire to be distributed by the City Manager the video conference orientation
sessions. It will be distributed to each incumbent employee in a full-time and permanent
part-time position.

Carl Vinson Institute of Government will determine the number of job analysis
discussions and interviews that will need to be conducted to ensure adequate data for
generating new position descriptions and job classifications. A minimum of 50% of the
City of Oxford’s full-time and permanent part-time employees will be interviewed for
this phase of the project. The interviews will be conducted via telephone or video
conferencing. The information collected from the interviews and the position
description questionnaire will be utilized to generate a new job description, job
classifications, and FLSA status for each identified full-time position.

Carl Vinson Institute of Government will develop new job descriptions for all identified
full-time positions in the City of Oxford. Job descriptions will be developed by collecting
employee job activity data through a detailed questionnaire and job analysis discussions
and interviews. The Carl Vinson Institute of Government will also facilitate a
verification process with supervisory employees to confirm the accuracy and
completeness of the developed position descriptions.

Carl Vinson Institute of Government faculty and staff will develop a new classification
system for all of the identified full-time and permanent part-time positions covered
under the City’s personnel plan. All of the classifications will be evaluated with a point
factor comparison job evaluation system and/or market-based pricing techniques as a
method to internally rank positions.



8.

10.

11.

12.

13.

Carl Vinson Institute of Government will conduct a Fair Labor Standards Act
(FLSA) analysis of all full-time and permanent part-time positions within the City of
Oxford. Incumbents in full-time positions may be required to complete a detailed
FLSA questionnaire.

Carl Vinson Institute of Government will analyze and review the submitted
questionnaires and developed job descriptions to determine the FLSA status (Not-
Exempt or Exempt) for the identified positions. All of the final FLSA status
determinations will be submitted to administration staff for review and approval.

Carl Vinson Institute of Government faculty and staff will collect published wage survey
data covering public and private organizations. It is believed that published survey data
will be derived from the Bureau of Labor Statistics of the U.S. Department of Labor
(BLS), International City/City Management Association (ICMA), and the state of
Georgia’s Department of Community Affairs (DCA).

Carl Vinson Institute of Government faculty and staff will design and administer a
custom benefits and salary survey specifically for this project. The purpose of the custom
survey is to collect compensation data for an appropriate number of benchmark positions
mutually identified by the Carl Vinson Institute of Government and the City Manager as
well as information about organizational benefits and compensation practices. A
benchmark position is a standard position that is used as a reference point for making
compensation decisions. It is believed up to 15 organizations will be included in the
custom benefits and salary survey.

Carl Vinson Institute of Government faculty and staff will analyze and format the
collected salary survey data for use in establishing competitive pay levels and developing
a recommended compensation plan. The compensation plan will include pay steps or pay
bands for each position (excluding positions held by elected officials, contract
employees, and temporary part-time employees). Furthermore, the Carl Vinson Institute
of Government will provide the associated costs for implementing the compensation plan
at the employee, departmental, and City-wide level.

Carl Vinson Institute of Government faculty and staff will develop compensation
administration strategies in partnership with the City Manager to address pay
compression issues. Pay compression occurs when employee salaries group closely
together regardless of length or quality of service to the organization). It is anticipated
the strategies to address pay compression will focus on one or a combination of all the
following factors: length of service; time in current position; and current salary relative
to the proposed salary range minimum, mid-point, and maximum.

Carl Vinson Institute of Government will develop and submit a final written report
outlining the new classification and compensation plan to the City Manager.



14. Carl Vinson Institute of Government will present report findings and the final
classification and compensation plan recommendations to the Mayor and City Council.

15. Carl Vinson Institute of Government faculty and staff will train the City Manager in each
component of the study to ensure the successful implementation and maintenance of the
recommended classification and compensation plan.

DELIVERABLES:

1. A written summary analysis of the benefits and salary surveys conducted for the project
will be produced.

2. A written report outlining the recommended classification and compensation plan will be
produced.

3. A new job description for all of the identified positions in the City of Oxford.

4. A written report outlining compensation administration strategies to address
organizational pay compression issues.

5. The written report will provide at least two implementation options (and associated
costs) for the City’s consideration.

6. Carl Vinson Institute of Government faculty and staff will make a presentation to the
Mayor and City Council outlining the final report recommendations.



PROJECT TIMELINE**:

The Carl Vinson Institute of Government will commence activities related to the classification and
compensation project on Monday, November 7, 2022. Initial activities include video conference
work plan meetings and orientation sessions with the City Manager and city employees. During
these meetings and sessions, the Carl Vinson Institute of Government will discuss the project
methodology and timeline. After the initial meetings and orientation sessions, the Carl Vinson
Institute of Government will develop a project communication strategy that will provide
information about critical aspects of the project to City employees involved in the project.

In partnership with the City Manager, the Carl Vinson Institute of Government will identify full-
time and permanent part-time employees required to complete a position description questionnaire.
The City Manager will distribute review forms to City employees after the video conference
orientation sessions. Each City employee will be responsible for completing a form for their
position and having completed materials submitted to the City Manager.

The next phase of the study will involve job analysis discussions with the City Manager and City
employee to review their completed questionnaires and discuss classification and compensation
information for their supervisory area(s).

After collecting all of the job activity data, the next elements of the project will involve developing
new job descriptions, evaluating positions, collecting and analyzing a variety of benefits and salary
survey data, and developing a new classification and compensation plan.

The final steps in the project will involve reviewing the preliminary results with the City Manager.
The final report recommendations will be presented to the Mayor and City Council. A preliminary
cost estimate and report will be submitted for review by Friday, March 31, 2023 and a final report
submitted by Friday, May 2, 2023.

The Carl Vinson Institute of Government will remain available to assist with implementation and
training related to the project recommendations until Friday, December 23, 2023.

**Please note that the timeline presented in this proposal is subject to timely response in each project
phase. Client’s timely response(s) to information requests and scheduling of project meetings can
help with project progression. The final timeline (including start date) will be finalized at the time of
a signed agreement.

CoOST:

A fixed fee of $7,500 would be required to fund the project. The Institute of Government is willing
to adjust the scope of work and costs accordingly to meet the City’s needs. This proposal will be
valid for 90 days from the date of issuance (October 18, 2022) and honored upon acceptance
within that time frame thereafter pursuant to execution of a contract.

Upon receipt of invoices, City of Oxford will pay the University of Georgia’s Carl Vinson
Institute of Government a fixed of $7,500 being due on Friday, December 23, 2023. The invoice
should be directed to Mr. Bill Andrew, City Manager, City of Oxford, 110 West Clark
Street, Oxford, GA 30054; telephone number 770-786-7004.

-5.-



CAPABILITIES OF THE VINSON INSTITUTE:

The mission of the Institute of Government is to improve governance and the lives of people in
Georgia. In carrying out this mission, the Institute can call on the wide-ranging knowledge base of
the University of Georgia as well as on over 90 years of direct service experience in providing
technical assistance, training, research, and policy analysis to local and state governments in Georgia.
The Institute of Government is among the most highly-rated university-based organizations designed
specifically to span the gap between best practices research and the existing practice of government.
The Institute of Government has developed expertise in numerous areas of public policy, public
management, training, and human services and resource development. Most importantly for the
purposes of this proposal, the Institute of Government’s Strategic Operations and Planning
Assistance (SOPA) Division has tremendous experience with assisting local governments with
human resource management technical assistance projects.

An Institute of Government representative will oversee the project. The Institute of Government has
a considerable amount of expertise working with local governments and public sector organizations
in the areas of position classification and compensation, job descriptions, salary and employee
benefits surveys, executive searches, and general human resource management.

The Carl Vinson Institute of Government focuses on providing customized research projects based
upon the unique and specific needs of each local government. We have several experts in this arena
that can be called upon to provide additional technical support. We stand ready to meet your applied
research and training needs! For additional information please contact:

Martina Tryman
matryman(@uga.edu



CITY OF OXFORD

RESOLUTION

WHEREAS, the FY2022 operating budget contained items in the Court Department of
the General Fund for $4,800 for the Municipal Court Solicitor’s Contract and $1,200 for
education costs for the Municipal Court Judge, and

WHEREAS, the total expenditures in excess of the budgeted amount for the Court
Department of the General Fund will require an amendment within this department in the
amount of $1,856,

NOW THEREFORE BE IT RESOLVED, that

The City of Oxford operating budget for FY2022 is amended by deducting $1,856 from
the line item for training funds payable in the Police Department budget of the General
Fund and adding $941 to the line item for the Municipal Court Solicitor’s Contract in the
Court Department of the General Fund and $915 to the line item for education costs for
the Municipal Court Judge.

Adopted this twelfth day of December, 2022

BY:

Mayor

ATTEST:

City Clerk



FY 2022 Budget Amendment

Amendments
Post
Pre Amendment Amendment
Department Budgeted Spent Variance Move From Move To Amount Variance
Court - 100-2500 $ 12,700.00 S 14,556.00 $ (1,856.00) S -
100-3200-571000-000 100-2500-521211-000 S 941.00
100-2500-523701-000 $ 915.00

Total

$ 1,856.00




Keck:Wood

COLLABORATION BY DESIGN
November 15, 2022

Mr. Bill Andrew

City Manager

City of Oxford

110 W Clark Street

Oxford, GA 30054

Sent via email: bandrew@oxfordqgeorgia.org

Re: Scope Description and Fee Proposal —
Emory Street Sidewalk Improvements
Dear Mr. Andrew:

The City of Oxford, Georgia intends to implement pedestrian improvements along SR 81/Emory Street in the
City of Oxford. Phase 1 of this project consists of adding sidewalks, pedestrian scale lighting, and related
improvements to the east side of Emory Street from Soule Street to Richardson Street and to the west side of
Emory Street from Soule Street to Watson Street. The engineering design of this phase has been completed,
and construction is expected to begin by the end of 2022. Phase 2 of the project consists of adding sidewalks,
pedestrian scale lighting, and related improvements to the west side of Emory Street from W Soule Street to the
United States Postal Service office. The City intends to add this phase of improvements to the Phase 1
Contractor’s Contract via a Change Order. Keck & Wood, Inc. (The “Engineer”) intends to provide the City with
professional engineering services for the implementation of this project.

The following scope of work will be provided by the Engineer:
Survey Phase: The Engineer will:

1. Existing field survey, previously completed by Jordan Engineer, will be utilities in the design of Phase 2
sidewalks. No additional field survey is anticipated, nor included in this scope of work.

Plan Development Phase

1. Phase 2 Sidewalk Improvements, W Soule Street to USPS: The Engineer will develop roadway
construction plans, lighting photometrics and plans, coordinate with utility companies as necessary, and
prepare a construction cost estimate. Right-of-way plans will be prepared, if required. If needed, right-
of-way acquisition services can be provided as a separate lump sum fee. The project is located on a
State Route. The Engineer will coordinate with the Georgia Department of Transportation (GDOT)
regarding the proposed improvements, and submit for and obtain an encroachment permit from GDOT.

Construction Phase: The Engineer will:

Coordinate the pre-construction meeting,

Provide a 7-day erosion control inspection letter,

Provide responses to Contractor questions during the construction phase, as needed,
Coordinate with the Contractor during construction,

Review and approved Contractor’'s Pay Applications,

Periodically review the Contractor’s work and progress,

Coordinate and conduct a final inspection and prepare a final punch item list,
Process the project closeout documents.

N WON =

3090 Premiere Parkway, Suite 200, Duluth, GA 30097 | 678-417-4000 | keckwood.com



Mr. Bill Andrew
11/15/2022
Page 2 of 2

Once per month during the existence of this contract, The Engineer shall submit to the City and invoice for
payment based on percent complete for the work performed for the Project through the invoice period. A
breakdown of the fees for each phase is depicted in the fee schedule listed below:

Surveying Phase $0

Plan Development Phase $39,000, lump sum

Construction Phase $5,500 per month
Sincerely,

KECK & WOOD, INC.

Robert Renwick, P.E.
Vice President
Attachment
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